
o
2005 IMLS Museums For America Grants
Submitted by OCHS

Strategic Plan Summary

The Olmsted County Historical Society (OCHS) operates two national register properties, two other historic
buildings, and a22,000 square foot interpretive center. This array of facilities and associated operations and
programming makes prioritizing management issues difficult. As a result, in 1999, the OCHS Board of
Directors began a campaign to update and produce technical documents with consultants to help define and rank
goals. Recent technical documents completed for OCHS include:

o 2000 Mayowood Historic Structure Report;
o 2001 Mayowood Business Plan;
o 2002 Stoppel Farmstead Historic Structure Report;
o 2002 Mayowood Cultural Landscape Report.

In 2001, a field representative for the Upper Midwest Conservation Association prepared a general
conservation assessment survey of collections held by OCHS and a subsequent storage assessment survey the
following year. These documents prompted the Board of Directors to require an inclusive plan to guide the
operations and development of the institution. The task of preparing the strategic long-range plan was placed in
the hands of the OCHS Development Committee.

Since the institution's previous strategic long-range plan was outdated and minimal, committee members
decided to develop a new plan. Following this decision, committee members contacted staff from the Upper
Midwest Conservation Association and the Minnesota Historical Society for suggestions regarding effective
long-range planning tools. The OCHS Development Committee utilized sample long-range plans and the above
referenced technical documents to create the framework of the institution's strategic long-range plan. OCHS
staff, community members, and Board of Directors advised the Development Committee, as well as reviewed
and edited many versions of the plan. On September 26,2002, the Board of Directors adopted the OCHS
Strategic Long-Range Plan.

With the completion of the 2002 OCHS Strategic Long-Range Plan and the 2001 OCHS General Conservation
Assessment Survey Report, the Field Service Director of the Upper Midwest Conservation Association
recommended that OCHS needed a preservation plan to prioritize collection issues. 1n2002, OCHS received a
grant from the National Endowment for the Humanities to hire Neil Cockerline from the Upper Midwest
Conservation Association to mentor the OCHS staff in preparing a preservation plan. The recommendations
presented in the OCHS General Conservation Assessment Survey Report served as the foundation for the
preservation plan. The OCHS Preservation Plan includes a summary of collection needs, prioritized actions to
meet the needs, and funding requirements. The plan also contains a five-year timetable associated with the
action plan and preservation actions to date.

In September of 2004, based upon the predetermined review schedule and the addition of new technical studies
such as the 2003 OCHS Preservation Plan and the 2003 Mayowood Gardens Interpretation and Circulation
Plan, staff began updating the OCHS Strategic Long-Range Plan with assistance from the OCHS Board of
Directors. This new plan, which is pending OCHS Board approval, provides the guidelines for managing
operations, measuring accomplishments, and informing the public of OCHS's objectives.

The OCHS Strategic Long-Range Plan identifies an approach to dealing with the institution's six key issues
including; Collections and Facilities, Education, Resource Center, Marketing, Governance and Operations, and
Finances. Goals associated with the key issues have been identified, as well as action steps to achieve each
goal. The technical studies serve as components to the plan. To facilitate plan success, OCHS needs to:

. set and follow a review schedule;
o solicit planning input from the community;



o
2005 IMLS Museums For America Grants
Submitted by OCHS

. assess and review plan with recommendations from other OCHS technical studies;
o incorporate the actions steps into operational planning;
. use the measurable action steps to evaluate the plan.

OCHS has established an evaluation process for internal, working documents such as the OCHS Strategic Long-

Range Plan. The staffi, community members, and the Development Committee review the plan every two years.

Then, changes are discussed and the documents are updated to reflect the consensus. Modifications are
presented to the Board of Directors for discussion. The Board of Directors is required to adopt updated plans

with a majority vote before it is put into use.

In addition to this internal review process, OCHS is continually working with consultants to assist with
assessments. In 2003, OCHS applied for and received a MAP grant to fund an institutional assessment. This
assessment will be completed in 2005. In 2003, OCHS also received a $10,000 grant from the Statewide
Audience Development Initiative managed by the Minnesota State Arts Board. As a result, the OCHS Educator
worked with an area-consulting firm to complete a participation-building assessment for the2004 Hands-On-
History Days. In an effort to reach an underserved group, the project focuses on diversifuing the audience by
generating interest for the event among teenagers. Due to findings from the assessment, OCHS worked with a
group of advisory teenagers to plan, market, and implement teen-focused activities for Hands-On-History Days.
Over 150 teenagers enjoyed the activities planned by their peers. This success proves the value of community
input to expand audiences and improve programming.

Many accomplishments can be attributed to the thorough planning conducted by OCHS. Since undertaking a
variety of planning activities in 2001, technical studies have helped secure the following:

o OCHS raised $50,000 to replace the roof on the Stoppel Farmstead
o OCHS raised $325,000 for the installation of a geo-thermal heating, ventilating, and air conditioning

system at the History Center to improve humidity and temperature levels.
o OCHS raised $500,000 for the replacement of the roof at the Mayowood Mansion.
o OCHS received a $5,000 NEH grant to support the production of a storage assessment survey and a

preservation plan
o OCHS raised $28,000, including a grant from the Minnesota Historical Society, to hire a mason to

restore the Stoppel Farmhouse entrances and cave.
o OCHS received a $5,000 NEH grant to rehouse the Cutshall Collection into archivally stable containers
o OCHS received $6,000 grant from the Minnesota Historical Society to restore the windows and doors on

the Stoppel Farmhouse.

In addition to these projects, OCHS has also applied for funding to install compact storage units into the textile
storage room based upon recommendations in the storage assessment report produced by the Upper Midwest
Conservation Association. Both the successful projects and the ongoing planning and submission of grant
applications, demonstrate OCHS's commitment to meeting its planning goals.
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1. PROJECT DESIGN
The olmsted county Historical Society (ocHS), a non-profit.501 (c) (3) institution in Rochester' Minnesota' is the

leading heritage resource center in the area. óiírs is submitting thii application to request funding to support the

production of a comfrehensive Interpretive plan. Due to the number and size of ocHS's facilities, as well as the volume

ãnd significance of its collection, it is imperative that the organization develops a comprehensive Interpretive Plan to

define and prioritize interpretive programs. ih" co*preheisive Interpretive Plan will include a statement of significance'

primary site-wide themes, audienôe categorieq long-r*g" vision of piogramming, and implementation summaries

(Individual Service piunrÍ with action stõps. irris il-nlng process witt-ioentifl'programs-the various services to deliver

interpretation such u, 
""liui,r, 

trails, broóhures, etô.--that most effectively use oÒHS's resources to interpret the primary

site-wide themes.

ocHS has spent the past six years successfuily preparing technical documents with consultants--such as historic structure

reports, a generar conservation assessmenr;ó;; ícuhu.rar randscape regort, and a preservation plan-to guarantee that

the organization,s historical resourcer *" ptäp-"riY maintained, 
"oni"*"d, 

preserved, and restored' With a sound

infrastructure, ocHS is focusing its attentiontn interpretive programs a¡d visitor experiences' The project design for the

development of a comprehensive Interpretive plan påvìdes á detailed description of ocHS's resources and programs to

justif the need for inciusive planning, an outlin" of project methodology basêd upon National Park service standards' a

clear list of objectives, and an evaluation, ,y.i"rn. Tïeäevel^opment ofâ comprehensive Interpretive Plan will provide

ocHS with a management tool, which take's account of all of íts programs, facilities, and other resources' The plan will

help the institution 
"r"ut" 

and improve interpretive programs, theieby, appealing to broader audiences and making

personal connections between visitors and iis ,"roui"".-. The resouró". iirt"d below will be brought into the planning

process.

OCHS Resou¡ces & Programs . 1 L-, j+^ -.--i^.r
The development of a comprehensive lnterpretive plan will allow ocHS to better manage its varied programs' facilities'

and collections. ocHS owns forry-nn" u"rät 
"omprising 

the olmsted county History center (History center) grounds

and an additional fourteen a"r"s olth" Mayowood Est¿te. The History Center grounds include:

o The 1973 History center, a22,00ósquare feet accessible building, houses an extensive collection, exhibit hall,

education area, Willso nLibrary/Wicïlund Archives, meeting roõm and gift shop. It is open five days a week

from 9:00 a-m. to 5:00 P'm'
o The ca. l g60s George Stoppel Farmstead, a National Register complex featuring a limestone house, backhouse,

rock-dug-cave, und7b^en 
"nt" 

barn, is open for special tours and activities'

o The Ralph stoppel Farm outbuildings are used to úouse and interpret motorized, historic farming equipment for

sPecial activities'
o The l gg5 Hadley valley schoolhouse, a one-room building, is used for curriculum-based school tours, self-

guided tours, and sPecial events'
o The lg62Dáelog Cabin is used for curriculum-based school tours, self-guided tours, and special events'

o The military museum building-under construction--will interpret military history related to olmsted county'

¡ Schmitt Field, used for demonstration baseball games, helps interpret the early years of the sport'

o The heritage garden is used for curriculum-based school tours and special events'

o Fifteen acres-under cultivation is used to interpret crop hawesting for special events'

The Mayowood ComPlex includes:
. The 19l0-t9l l Mayowood Mansion, part of aNational Register District, displays Prairie School, Neo-

Classical, and Medítenanean archit"ótorul elements. The 38-ioom Mansion exhibits a wide array of original

furnishings owned by Dr. charles Horace Mayo, cofounder of the internationally famous Mayo clinic, and his

family.TheMansionhostsseasonaltoursandspecialevents'
¡ The Mayowood Historic Landscape incrudes thé upper House Garden and the Middle slope Pool Garden and is

used seasonally for tours and specìal events. prominent features of the nationally significant gardens include the

pergola, t"Joi*, ..dragon tootl¡" limestone walls lining the drive, a brick-paved back tenace with a central oak

tree, a graduated system of seven ponat, a tempietto, a lergola, various statues and sculptures, and a system of

concrete and stone steps and walkways'
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In addition to these buildings, sfuctures, and planned landscapes, ocHS owns items that have local' national' and

international significanc". it 
" 

ocHS 
"oil""iiãn 

helps interr"t ttt" cultural heritage of olmsted county residents from the

l g50s to the present. ólmste¿ county is ttre uirtnplåce of the internationally famous Mayo clinic, and ocHS is fortunate

to have a variety of items from their medicar pru"ii"" -9 fr9T. several generations of Mayo families. IBM Rochester

developed several notable computer systems including the AS/400, one of which is in ocHS's collection' Specific items

in the OCHS collection include:
o The History Center,s 2,g00 square foot storage space holds approximateþ^fifteen metalwork objects and another

fifteen transportation vehicles; approximatery nty musical instruments, fiffy stone artifacts, and fiffy water

colors/drawings/prints; approximätely 250 archaeolory objects, 250 armor/weapons' 250

geology/min 
"7Aägyba"i"tology 

object¡, and 250pãintings; approximately 750 ceramic/glass objects,

approximately 1,500 fumiture/woo¿ 
"artifácts/ *ood' sculptures ãn¿ t,soo science/technolory/medical objects;

aþproximate ly l',5 OO textil es/costumes; and over 5 0,000 hi storic objects'

o The library/archival materials and photographic collecfions located in the wicklund Archives each number over

1,000,000 items. The 3,200 square foot-eróhives holds over 750 sound and film recordings. Popular collections

held at the History cenier include cemetery records, census, probate and- guardianship records, birth, death, and

marriage records-for counties in southeastern Minnesota family files, military information, letters, diaries'

photofaphs, ne\ilspapers, business files, house and building files, blueprints, maps, etc'

ocHS offers annual educational programming to children and adults. These programs include:

o Oah,yood Cemetery Wati -Thi, on"-ãuy event highlights actors in period costumes portaying historic

personalities who helped forge Rochester's history'

. Mçyowood Garden Tour -This event features guided tours of the nationally significant Mayowood-Historic

Landscape and off-site private gardens. visito;s explore plantings and architectural features, as well as enjoy

garden in g demon stration s, retail items, and reûeshments'
o Roosters vintage Base Ball- These summer games feature baseball played in period uniforms with replica bats

and balls and follows the 1860 rule book'
. Døys of yesteryear at the History center - This annual event focuses on historic mechanical equipment and

farming Practices'
o Hqnds-on-History Døys- This event focuses on historical reenactments depictin garcahistory from the mid 19ú to

;;;td-t-0" centuries. period-dressed performers educate children and adults with twenty-five minute

interactive, hands-on demonstrations'
. Mayowood christmas Tours -visitors tour the festively decorated mansion to learn about one of the co-founders

of the Mayo clinic-Dr Charles H. Mayo. Decorators, who serve as the heart of ttre even! provide merchandise,

collections, and much effort to design the interior rooms and trim the mansion's façade'

o Murder at Mayowood- This erening event allows visitors to step back in time and help solve a murder mystery

with period diessed actors in the historic setting of the mansion.

o princess café Lecture series & yaggt Cotby L""tur" Series - These monthly lectures highlight historical topics

associated with our region, und *"1-õ-e anexchange of diflerent remembrances and perspectives on local

history.
. * Gíade program- This curriculum-based program invites students to leam about area immigration,

transportationäa early settlement at the History Center. The presentation includes exhibit tours and hands-on

activities such as planting a heritage garden'
. 3d Grade progri*- Thi; curriculím--based program invites students to explore the topic of settlement with

museum rourr -d visits to the Dee Log Cabin and hands-on Hadley Valley Schoolhouse.

. d, Grade program- While learning about Minnesota History, students take a closer look at Rochester's

development iittr a curriculum-based tour ofthe Mayowood Mansion'

Project Methodologt
The project methodology associated with developing a c,omprehensive Interpretive Plan for ocHS involves three phases'

phase one includes an initial meeting between cþ coordinátor Mary Gorfine, cIP specialist Erik Holland, and oCHS

staffto identif, desired stakeholders. potential stakeholders may include pullic and private school teachers, school

administrators, partners from local businesses such as IBM and the Mayo clinic, Diversity council members, ocHS

docents, Elder Hostel coordinators, Minnesota Historical society stafl olmsted county Youth commission members, city
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and county government offrcials, community education stafl university center Rochester insffuctors, and scout leaders'

CIp Coordinator Gorfine will then recruit bãtween twenty-five and thirty stakeholders to participate.in the two-day

fi*ning process. CIp Coordinator Gorfine will work witt Clp Specialist Holland to compile and distribute informational

i""r."riå stakeholders, as well as organize meeting details such as hand-outs, name tags, lunches and refreshments,

room(s) reservations, seating anangements, and .tuk"hold"r confirmation. During this phase, cIP specialist Holland will

meet with the ocHS Interpretive Tiam to review planning expectâtions and workshop presentations about current

interpretation methods. Túe ocHS Interpretive Tãam will include the ocHS Educator cheryl Finnegan, ocHS

Executive Director John Hunziker, OCHS Curator Margaret Ranweiler, ocHS Volunteer John Heinl, and oCHS Board

of Director Jane Yunginger.

phase two will focus on the stakeholder workshops. The first stakeholder workshop, planned for late January, will be

facilitated by clp specialist Holland. Following an introduction to the planning plocess and ocHS's resources,

stakeholders wiil outline interpretive audiences (i.e. general public, education groups, special interests/needs), prepare

statements of significan"", unå draft primary site-wide interpretive themes. The development of primary site-wide themes

will make important cànnáctions urnång thé varied resources. After the workshop, CIP Specialist Holland will compile

the results of the workshop for distribution by the CIP Coordinator Gorfine to the stakeholders prior to the second

workshop. ln early March, the CIp Specialijt Holland will conduct the second stakeholder workshop. Activities during

this day *itt ø"uJon ideniifuing future interpretive programming, visitor experiences, and program value. These

*à*rt opr will result in the iouñdation of an OCHS Interpretive Program Matrix, which is a chart organizingafive-year

interpretive plan in relation to primary site-wide interpretive themes and interpretive audiences.

ln phase three of the project, CIP Specialist Holland will work with the OCHS Interpretive Team, OCHS staff, and CIP

Coordinator Gorfine io ãr.".r the workshop results and construct the final OCHS Interpretive Program Matrix. During a

t*o-aay session, this group will address inierpretive programming feasibility within ttre five-year timeframe' CIP

Sp""iuíirt Holland w¡ll tnán produce the final OCHS lnterpretive Program Matrix and a narrative document to

cåmpliment the chart. Once the matrix is completed, OCHS st¿ffwill prepare Individual Service Plans for implementing

interpretive programs identified for 2006. Each Individual Service Plan--a one-page document--will include an overview

oitnä progtåm,þulr, evaluation process, audience, staffneeds, materials, stafftng, schedule, and budget. The final OCHS

CompiehJnsive Lterpretive plan will consist of a narrative, matrix, and lndividual Service Plans for the 2006 interpretive

progru*, as well as provide input of program planning for the next four years.

Objectives
Since the development of an OCHS Comprehensive Interpretive Plan is a core action step to improving visitor services,

interpretation, und educational programs, it has an extensive list of clear objectives including:

. lAentiff and secure at least twenty-five stakeholders to participate in the planning process

. Develop collaborative partnerships within the community who have a stake in the plan

. Develop at least four piimary site-wide interpretive themes with strong connections to both OCHS's materials

culture and mission statement
o Establish a five-year timeline with achievable, prioritized action steps for interpretive activities

o Expand audiences
¡ Make strong intellectual and emotional connections for visitors through effective interpretive methods

o Identiff and analyze separate interpretive action steps for different audiences

o Improve visitors' underst¿nding about Olmsted County history
o Improve curriculum-based and general public educational programming

o Increase public access to OCHS's resources
o Increase public awareness of OCHS's resources
r Build a dynamic interpretive plan that uses visitor input

Evaluation
Success of the plan will be assessed based upon the measurable objectives. Quantitative measurements for the OCHS

Comprehensive lnterpretive Plan will include:
. Variety of professional backgrounds of stakeholders who participate in the workshops

. Number of stakeholders who participate in the workshops
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olnclusivenessandnumberofprimarysite-wideinterpretivethemesdevelopedforoCHS
. Completed OCHS lnterpretive Matrix with a five-year timeline and narrative

. completed Individual service Plans for 2006 interpretive programs

. Numler of people who visit interpretive programs

o Variety of age groups who visit interpretive programs

o variety oreti,ni"i" backgrounds of visitors who interact with the interpretive programs

. variety of special interest visitors who interact with interpretive proglams

o Variety of special needs visitors who interact with interpretive programs

The qualitative measurements for the plan's success will be analyzed thro-ug! visitor evaluations' Program evaluations

will be used to gain knowledge on visitor enjoyment and understanding. ln-the end, ocHS hopes to create a dynamic

plan that provides 
""* "pp",änities 

and guäinl";r a high quality interpretive experience for visitors. Moreover, the

resulting interpretive programs will promote the value ofthá area-'s cultural heritage and the need to preserve its resources'

2. GRANTPROGRAMGOALS
Through the ocHS Comprehensive lnterpretive plan, the institution will better sustain the rich cultural heritage of

Rochester and olmsted county, whose r"æ"v is tied L-irrnonæions and practices of the internationally recognized Mayo

crinic, technorogy ,r"ã uv rrr" íorrd reaaä rgM, *d the locaily significant subjects of settlement, farming, commerce,

immigration, etc. As a cu-ltu.al heritage resource center, ocHSïnderst¿nds its role as a distinctive learning institution

and places a high p.¡"¡1"" frovidin! effective services and programr. T" ocHS comprehensive lnterpretive Plan will

function as a primary tool in developing and evaluating better rÑi""r and programs. The ocHS comprehensive

Interpretive plan w¡íl help ocHsentarge.its audiences=, create informative and enjoyable cultural heritage programs, make

personal connections u"t*""n visitors and the institution's resources, continually incorporate visitor inpu! and inform the

community about thå nuiu" orpr"serving-its heritage. These activitiás will heigÍrten the impact of olmsted county's

material culture on visitors. Thereby, utilizing culãlral heriøge and interpretation to strengthening the social well-being

of the communitY.

3.HowTIIEPROJECTFITSINToSTRATEGICPLANANDMISSION
The institutionar pranning documents ano ptrit,osophy adopted by ocHS.'s governing body support and place priority on

the developrn"nt or- õöHS compreh""J¡n" Intårpretivé_rhn. ocHS's mission reads: To inspire and serve the publíc

as the leading hßtorical institution in olmsted Cor*ty ord th" region by connecting.the past with tl'e futur¿ The main

goals of our institution are to: collect and preserve objects.and doõuments associated with the area's history; serve as a

historic resource center; mainøin/prer"*Ë both the historic and modern facilities owned by ocHS; provide educational

programs; urrd in"r"a"eL"ru"rrt ip, volunteerism, and community parûrerships- The ocHS comprehensive lnterpretive

plan will allow the historical institution to better sérve the public byreaching_a broader audience, establishing better

personal connections between generations, utilizing resourões moré effectively for interpretation, and highlighting the

intrinsic value and need to preserve resources'

The 2004 ocHS strategic r,ong-Range plan lists the development of an interpretive plan as an institutional priority action

step. The ocHS comprehensive Interpretive plan will serve as a tool to accomplish other action steps identified in the

ocHS Strategic ml*i1i;;" pun as wett. Action steps associated with exhibits, collection use, collection access,

curriculum and general public programs, otr-rit" progrämming, community partnerships, audience participation

assessmenrs, program und"r*rit", opportuniti"r, þui't activiti-á, and accreditation will all be enhanced by an ocHS

comprehensive Interpretive plan. m".*ug"Áãnt tools will function together to provide the institution with effective

planning and implementation guidance'

specifically, the ocHS comprehensive Interpretive Plan will allow the institution to combine its resources, communit¡r

partnerships, staË and volunteers to provid"á b"tt", interpretive programs' The matrix, which extends over a five-year

timeline, will serve as an important, easy to follow tool fór informing community members about the route of ocHS's

interpretive planning Ú¡tn àir""tión aorn the lndividual Service Plans, the institution will be able to focus on

i.piär"",i"'g sp"ciñ" action steps to achieve its long-term inte¡pretive objectives'
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rn lggg,with a change in readership, ocHS began raisingmoney and hiring consurtants to produce assessments of the

resources maintained by the institution. As a re"sult, 
"onrultunt, 

worked with staff, Board of Directors, volunteers, and

community members to produce the following managemellqg"l."nts: 200-0 Mayow-ood Historic structure Report; 2001

ocHS General conservåtion Assessment suñey Rõort; 2001 Mayowood Business-Plan; 2002 Mayowood rask Force

Report;2002 stoppel Farmstead Historic structure Report, and2002 Mayowood cultural Landscape Report' These

documents and an outdated long-range pran prompte¿ ine Íloard of Directors to require an inclusive plan to guide the

operations and development of the institution'
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rhe task of preparing the strategic long-range plan w.as p|1""-d.l"n" l1|i:l{,?:i:J:f""l"o*:::::äi*::i"**I l l t i  L¿lù¡\ ur Prwy@ ¡r¡Þ

consulted the upper Midwest cãnservãtion"Association, the Minnesota Historical society, staff, Board of Dirpctors,

volunteers, and community members. This information gathering process served as avital component of theplanto
,,,^rr ̂ô ̂ ^-m,¡nirr¡ .rrí...t for nroiects and orogfams. OrÍíSepte.ftber 26,

analyzeservices providedio the region, as well as community support for projects-and programs' orl septglnber ¿o,

2002, aftetreviewing.and commeniins on sev€raiifÏ:1,"^3::'1,*?iî::t:i:1**:iiÏ.?:ff"#å:i"lJ,i: ffiT
Long-Range
as the 2003

iffi' il;;il';;;"d"termined reviñ schedule and completion of additional management docu
l  ^ : - ^ - - 1 ^ + : ^ -  D ' l ^ -  Irlall. -lJuç L(J lrlç Prwu

ocHS preservation plan and the 2003 Mayowood Gardens Interpretation and circulation Plan, ocHS staffupdated the

ocHS strategic Long-Range plan in September of 2004. This document has been presented to the ocHS Development

committee and is prn¿i"g Éoard approval. In addition to reviewing its planning-documents, ocHs is continually

generating n"* 'nunug"Á""{ 9q",11Þ"s. For exampre, in 2003, ocus appried for and received a MAp grant to fund an

institutional urr".g"ät in2004. This process is unàerway and will be completed in 2005'

over the past five years, these planning documents leveraged financial support to achieve institutional priorities outlined

by 6CHS and its 
"or,ruíon 

r. tn" instltution has found thæ funders are willing to support activities that have been

extensively planned. Between lggg and 2000, ocHS raised $250,000 to have the roof replaced and a fire suppression

system installed at tne History center. In 200i and2002,ocHS raised s325,000 to have a geo-thermal heating,

ventilating, and air 
"oo¿lt¡oníng 

system installed at the History center to improve humidity and temperature levels' ocHS

raised $500,000 for the replacement of the roof at the Mayowóod Mansion in a two-year period from 2001 to 2003' These

are only a few exampi", orrn" large infrastructure projects the institution has undertaken with area business and

foundation support. with the com-pletion of these larç-scale projects, ocHS can focus its attention on providing

effective interpretive progrrims to broader audiences'

successful planning and completion of projects by ocls resulted in an increase of community awareness and support in

money, professional guidance, and labor. Éetweãn 1999 and 2004, ocHS raised over one and one-half million dollars for

educational programs, capital improvement and restoration projects, exhibits, new technology and equipment collection

preservation activitie; 
"tä. 

ocris also added over 250 new community partners to its support goup. These contributions

lay the foundation for future fmancial success and validate the importance of our institution in the community, thereby

generating substantial financial support fiom both the city of Rochester and olmsted county. over the past six years,

olmsted county has allocated onåbne million dollars to operations and the city of Rochester has contributed $275,000

to special projects. This community wide support shows the importance of and confidence in ocHS as a cultural heritage

institution in the a¡ea.

5.APPRoPRIATENESSoFPROJECTFoRINSTITUTIoN'AI]DIENCE
The methodology selected to prepare the ocHS comprehensive lnterpretive Plan has been designed to allow the

institution to better serve both reiidents and visitors tó the area. The History center, owne'd by ocHS, is in southwest

Rochester__a city *itr, a popuration of g2,01g (2000). The city, which originaily was formed as a farming center,

significantly grew as u ré.utt of the intemationàl prórnin"n." óf it. t*o largest employers--the Mayo clinic and IBM' The

Mayo clinic brings uppr*i*ut"ly one million pËople to the city annually- olmsted county boasts 124,277 (2000) people

and ranks eighth in níilr,"rotr's iopulation rtutittiår. Nearly elght percent of olmsted county's residents are foreign

born with approximate ly 44%from Asi4 z}yo ftomAfric4 
-tg% 

from Europe and 12Yo from Latin America' with the

growing ethnic diversity in olmsted county, as well as the variety of languages spoken by visitors to Rochester and its

residents, ocHS needsio address these changes in its long-term planning. Since oCHS's institutional plan focuses on

serving all people ln tt e region, stakeholdersiepresenting ttris diversity would be recruited to participate in the

Comprehensive lnterpretive Pl arm ing process'
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ocHS, a community focused institution, actively serves as a unique regional resource center by offering a varied

presentation of educational programs, special hiitorical events, exhibits, research library, and archives to all people living

in and visiting ol-.t"Jðouity] ocús''s fine facilities provide area groups and businesses with a site to conduct

research, meetings, and progrãms as well. It is the onþ tountyìnstitution, which actively collects, preserves' and displays

artifacts associated with'thelcultural heritage of the area. ln 2003 alone" approximately 30,000 individuals visited

ocHS,s properties. ocHs is committed to area education and has designed programs to meet curriculum requirements

for local schools. over 6,000 students attend our programs annually. The library/archives is a regional research center

and provides service to over 5,000 patrons onsite är through mail/e-mail orders. This figure does not include people who

use OCHS's online databases'

Even though ocHS has strong visitor numbers, the institution wants to provide more effective interpretive programs to

the community. In zo13/zo}l,ocHs received a $10,000 grant from the st¿tev/ide Audience Development lnitiative

,""*"g"¿ by the Minnesota state Arts Board. As a result, the ocHS Educator cheryl Finnegan worked with an area-

consulting firm to complete a participation-building assessment for the 2004 Hands-on-History Days. rn an effort to

reach an underserved Ëoup, the projãct focuses onìiversifuing the audience by generating interest for tle event among

i""nug"rr. Due to finãing. iorn ih"- *ressmen! Finnegan and Gorfine worked with a group of advisory teenagers to plan,

markãt, and implement tãen-focused activitiesfor Hands-on-History Days. As opposed to previous years when no more

itun ní" teensþarticipated in the even! over 150 teenagers enjoyed the activities resulting in a 3,000 percent increase.

This success proves rhe value of community input to expand arrdi"nces and improve programming. This activity provides

an example oiho* strategic planning of inierpietive programming can support OCHS's changing audiences'

6. PROJECT RESOURCES: TIME AI{D BIIDGET
The project budget and timeline have been established based upon a l2-month period. The three phase project will

inclu¿eit¡e initiál four months scheduled to accommodate recruiting stakeholders for the planning process, preparing

stakeholder packets, and planning the workshops; the middle four months to conduct the workshops for gathering

information from stakehold"rr anl preparing a preliminary matrix and narrative; the final four months to assess the

feasibility of the recommendations, pr"put"ã frnal matrix and narrative, and prepare lndividual Service Plans.

The majority of the budget for this project is in labor. Wages, hours, and other expenses for consultants CIP Specialist

Holland and CIp Coordinator were-based upon rates addressed in their letters of commitment. Due to the involvement of

outside consultants, this project will not intãrfere with OCHS programming and staffresponsibilities. Calculations for

staffwere based upon 
""o"nt 

wages and volunteer rates were based upon Rochester's usual and prevailing wage of

Sio.oo per hour. 
'iïe honorarium ir a reasonable fee to compensate stakeholders for their time commifrnent at the

workshops. The expenses for supplies, mailings, and workshop lunches, and refreshments were based upon current rates.

over the last four yèars, SCHS úár **ug"d approximately ten grants annu_al,ly. During this period, oCHS has

administered and compieted all of its awarded grants to the specifications of the grantors. This history, along with the

f"á*i"Jg""Ule staË pror"n methodology, and institution-wide priority of developing an OCHS Comprehensive

lnterpretive Plan, ensures the success the project'

T.PROJECTRESOURCES:PERSONI\TELANDTECHNOLOGY
Erik Holland, the CIp Specialisg has been involved with interpretive programs-for nearly 30 years. He has creatively

pl-""¿, à"váloped, publi"i""d, trained, supervised, and presented hundreds of programs for state, federal and tribal

ãgãn"¡", una orgunírutions. His long engagement in interpretive and educational programming coupled with his extensive

"if"ri"n"" 
partióipating in and condirctiñgìnterpretive plánning workshops will position olmstead County Historical

io"i"ty', Cãmp.Jt"nsiîe Interpretive Planningêfort in the forefront of local historical societies by providing direction,

insight and stakeholder excitement for years to come'

Mary Gorfine, CIp Coordinator, has a strong background working with a broad range of projects involving area business

groupr, non-profit organizations, local gon"-m"nt and educational institutions. Gorfine's paid and unpaid work in the

ãon,runity has giv"rit 
", 

u good' undersønding of the issues affecting a broad cross-section of residents, and she is as

"o,nfortubl" 
,p"ãting with Jommunity leaders *d ag"ncy professionals, as she is with new Americans whose English

,nuy u" limiteä. GoÉrne,s work on tll" 21" Century Þartnership long range community planning project, the olmsted

C"ú"tV Family Action Collaborative, and the Olmsted County Youth Commission require a good working relationship

with the teaAerstrip in all Olmsted County school districts including Rochester Community and Technical College.

6
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Gorfine is currently a member of the Rochester public schools curriculum Advisory council, as well as the Integtation

committee. Both groups include teachers, school district administrators, and community members whose mission is to

study public school 
"urirculu* 

and policy issues in order to improve the academic success of K-I2 students' This

community experience makes Gorfine an excellent person to secure stakeholders and coordinate the project'

cheryl Finnegan, the ocHS Educator, will serve as the cIP Project Director. Finnegan has a Bachelor of science Degree

with honors in Home EconomicslRetailing from the ohio State University. Finnegan's vast background includes sales,

school administration, *-pu,"r operatior¡ theatre production, community education teacher/speaker, andjournalism' In

ãõôõ, il"r"gan b"caÁe tne Bducator/volunteer co'ordinator for the Goodhue county Historical society' Her

accomplishments include developing a multicultural day caÍtp, creating barn bus tours, organizing a costume designers'

conference and exhibii increasing p-articipation and demonstrations for Hands on History Days, and o¡eltizing the Upper

Midwest Regional Assãciation ofMu."um Educators. At the end of 2002, ocHS hired Finnegan as the Educator' Her

current responsibilities include administering educational programs for all ages, coordinating volunteer activities related

io 
"¿u"ut¡on, 

publicizing programs, administering grants, expanding and developing programs'

John Hunziker, Executive Director, will participate in all facets of the process to produce an ocHS comprehensive

lnterpretive plun. rc r,* an extenÁive bäckground in education, community government, civic volunteerism, and

institutional planning and has been instrum"îtrl in ocHS securing over $1,500,00-0 T the past four years' Between 1986

and l994,Hunziker served as a Rochester city councilperson for the Fourth ward- ln lgg{,Hunziker was elected

Rochester city council president and subseqúentlyre-elected to that position until-2004. Hunziker also serves on a

number of boards such as the Rochester puui¡c utility, Greater Rochester Area university center (GRAUC), Rochester

Airport commission, Rochester public Library Founãation, Rochester Area Economic Development Inc'(RAEDT), and

Rochester convention and visitors Bureau. prior to serving as the ocHS Executive Director, Hunziker taught sixth grade

at St. Pius X from 1970 to 2000.

Margaret Ranweiler, OCHS Curator, will serve on the OCHS Interpretive Team' Ranweiler holds a Bachelor of Arts

b;*""" in History from the college of st. catherine with an emphasis in museum work. Ranweiler completed two

internships in the summers of 2000 and 2001. while working at the Phoenix Museum of History and ocHS, Ranweiler

worked in the area of general collections management. In January of 2}}Z,Ranweiler became the OCHS Curator of

collections. Her respãnsibilities include: exrliÈ'it research, design, and construction; collection care and preservation;

artifact registration; àepartment budget preparation and administration; and volunteer supervision'

Jane yunginger, an ocHS Board of Director and volunteer, will serve on the ocHS lnterpretive Team. -over seven years

ago, yunginger began serving as an ocHS Board Director. she is currently the chairperson of the Nominating and Board

Education Committee, u, *"ìÍ as a member of the Executive committee. other responsibilities include chairing the

annual Mayowood cá¿en Tours. Yunginger has been adriving force in rylearcline, conducting a landscape survey'

educating, and securing funds for the restoiation of the Mayowóod Historic Landscape. ln 1999, Yunginger began

workingãn the project to conserue textiles at the History Center.

John Heinl, an ocHS volunteer, will serve on the oCHS Interpretive Team. Heinl has been a volunteer at the History

Center since 2000 and he donatés approximately 20 hours *"ekly. Volunteer responsibilities include: serving as a docent

for the History centei gallery, o"e Lìg cabin, and Hadley valley schoolhouse for school programs; guiding visitors at

Mayowood Mansion tolurs; maintaining the bookstore; mãintaining the exhibit gallery, reinstalling surgery exhibit

following the roof repiacement; assistiãg with the prçaration of tñe hospital room exhibit; and processing mailings' Heinl

is also a member of the Development Committee'

Beth Butterfield, ocHs Development coordinator, will work with staffto preparethe Individual service Plans'

Butterfield has a Master's Degrée in public History. After graduate school, Butterfield worked for five years in the field

of Historic preservation compìeting Historic Building survõys, National Register Nominations, Determination of

Eligibility Documents, and a'Historic American Building survey in the statesof lùy'isconsin, Nebrask4 south Dakota, and

Montana. In 199g, Butterfield began grant writing for yóuth prógt*r at Rochester community and rechnical college'

kt lggg,she started wort<ing ror õcrt-s in the areãs of irogram and project planning, grant writing, and fundraising'
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BT]DGET JUSTIFICATION
The Olmsted County Historical Society has spent six years, contributing money and staff time, to reach a

point where it is prepared to undertake the development of a Comprehensive lnterpretive Plan' This

pro¡ect is a priority ãction step identified in the 2004 OCHS Strategic Long-Range Plan' Action steps

ässäciated with exhibits, collåction use, collection access curriculum and general public programs' off-site

progfamming, 
"orn-urríty 

partnerships, audience participation assessments' progfam underwriter

äppãrtu*ti"s, grant activities, and accreditation will all be enhanced by an OCHS Comprehensive

Iåierpretive plãn. 9CHS has raised hundreds of thousands of dollars making sure its infrastructure, such

as thä facilities and collections, are being properly preserved, conserved, maintained, and restored' The

organization has contracted with consultãnts to prepare the necessary technical assessment documents to

acãurately prioritize action steps. This groundwork ensures a quality project with a longJasting impact'

The funds requested from 1MLS include the consultants' labor and expenses identified in the letters of

commitment in Attachment B. Erik Holland, the CIP Specialist, has been involved with interpretive

programs for nearly 30 years. He has creatively planned, developed, publicized, trained, supervised, and

i."J"nt"a hundredi of programs for state, fede¡al and tribal age.ncies and organizations. CIP Specialist

Holland will recomm"trd rtuk"holders, participate in a meeting regarding content and expectations for

workshops, advise the CIp Coordinator on content of information packets, facilitate workshops,

participæe in meetings with OCHS lnterpretive Team, prepare draft matrix and narrative for the OCHS
^co*pieh".rsive 

Interiretive plan, meet with ocHS staff to review feasibilities plans, finalize matrix and

nu,..uìi,n", and guide OCHS staff in the development of the lndividual Service Plans' CIP Specialist

Holland will cõntribute 141 hours ro the project totaling 54,250. His travel expenses will total S746. CIP

specialist will collaborate with clp coordinator and ocHS staff throughout the planning process.

OCHS selected Mary Gorfine as the CIP Coordinator due to her a strong background working with a

broad range ofprojects involving area business groups, non-profit organizations, local government, and

educationãl institutions. Gorfinè also worked with OCHS as the For Teens By Teens Coordinator. This

position was the result of a $10,000 sADI grant to reach teenagers --an underserved audience' Gorfine

worked with a group of advisory teenagerslo plan, market, and implement teen-focused activities for

2004 Hands-On-History Days.-CIJ) Coordinator Gorfine will contribute260 hours to the project at a rate

of $25.00 per hour. Córnne will recruit and confirm stakeholders, participate in meetings regarding

content and expectations for workshops, prepare information packets for stakeholders, make and confirm

workshop arrangements, and participãte in meetings with the OCHS Interpretive Team. Throughout this

fro""rr, 
'Gorfinã 

will be in contact with the ocHS staff and CIP specialist Holland. The fees and

ã*p"rrré, for Holland and Gorfine have been determined reasonable based upon previous consulting fees

to prepare planning documents for OCHS over the past six years'

OCHS is also requesting 83% of the honorarium funds to support the involvement of community

srakeholders to parricipãt" itt t*o workshops. OCHS will fund 17% of this budgeted item. OCHS plans

to pay thirty staieholders $150 a day for two days. This honorarium is based upon past community input

sessiãns. This amount can also be used for schools to pay substitutes and give teachers leave to attend the

workshops. ln addition to public and private school teachers and administrators, the honorarium will

compensate the valuable time of potential stakeholders such as partners from local businesses (i'e. Mayo

Clinic and IBM), Diversity Countil members, OCHS docents, Elder Hostel coordinators, Miruresota

Historical society staff, olmsted county Youth commission members, city and county government

officials, community education staff, University Center Rochester instructors, and scout leaders. Since

the foundation of this project is the involvement of community stakeholder, the honorarium funds are

crucial to the development of a Comprehensive Interpretive Plan.

The matching funds contributed by OCHS will include staff wages and in-kind v9l¡1teer hours.

Calculations for staff were based upon current wages. Cheryl Finnegan, the OCHS Educator, will serve


